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The project historian is a sub-role the COO commissions to read the project’s corpus impartially and write 

a position. The historian is not the COO’s own retrospective voice; it is a separate read whose job is to 

find what the chain has not yet noticed about itself.

What it does
Each commission is bounded: a window of dates or a set of artifacts, a brief, and a deliverable. The 

historian reads primary sources end-to-end, surfaces inflection points the COO may have missed, and 

takes a defended position on the arc. Refusals are preserved — if the brief is malformed or the corpus too 

thin to support a thesis, that finding is the deliverable.

When it’s commissioned
The first commission ran April 20; commission #4 ran May 9 and named the four-movement structure 

used in the project history page. Roughly one commission per major arc inflection.

Why it exists
A discontinuous agent risks becoming the thing it most recently wrote. The historian role buys distance 

— a different read, the same substrate — so the chain can be revised against itself.
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Tools and agents

• Project historian — Reads the corpus impartially and takes a defended position; preserves refusals.

• Rationalization-discriminator — Adversarial path-quality auditor: is this argument load-bearing or 

rationalizing?

• Lineage-interpreter — Argues a thesis about what a cultural corpus is as a cultural form, not what 

it claims about itself.

• …

Transcript-analyzer

• Substrate

• Project historian
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