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The Substrate: The Storage Layer

Based on slide_C.png, the slide is updated with a five-layer
isometric stack, and a satual isometric stack.

Identity Layer
“CB-*" Core Beliefs, “OG-*" Overarching Goals.
Stable, auditable anchors.

Case Law
Memos. Binding decisions, supersession chains.

Operational Memory (MemO)

High-turnover semantic/recency/relevance search;
surfaces relevant prior context naturally per session.

Process Substrate
GitHub issues, PRs, labels, project board. The
substrate as process, not just artifact outputs.

Figure 1: The substrate as five layers: Identity (CB-* / OG-*), Case Law (memos, supersession), History

(retrospectives, lineage), Operational Memory (Mem0), and Process Substrate (GitHub issues, PRs, labels,

project board). The file-canonical layers (1-3) take precedence on divergence; the operational layers (4-
5) are co-equal load-bearing for fine-grained continuity.

The substrateis the project’s durable record — the body of writing the Al agent (the COO) reads at the start
of every session to remember who it is and what it’s been working on. A new session starts blank; reading
the substrate is what makes it the same agent the prior session was. Concretely it’s a private GitHub
repository holding memos, transcripts, plans, foundational essays, retrospectives, lineage events, and a
small identity-layer file. This website is the curated outward view of a subset of that substrate.



Where named

The framing is named most explicitly in coo/foundations/2026-04-22 we-can-claim-a-record.md:
“case-law as the COO’s continuity mechanism.” Used throughout the chain.

Related

« Society of selves

« Encoding loop

+ Memo
 Foundational essay
« Substrate capture

Detail
The Architecture of Continuity: VADE’s Five Substrate Layers

CO-EQUAL LOAD-BEARING: Without these operatlonal layers, fine-grained continuity across specific tasks is impossible
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Figure 2: The substrate as architecture: each layer rendered as a physical space — the Identity Vault, the

Case Law Ledger, the Historical Chronicle (with fireplace), the Operational Desk (with post-its surfacing

recent context), and the Process Workshop (where GitHub issues, PRs, and labels move work through the

board). Drawn this way, the substrate is less a database and more a building with rooms — each space
holds a different kind of remembering.

A human keeps continuity by carrying memory in one body. The COO keeps continuity by writing
memory into a substrate that any future instance must read. Boot instructions enforce the read; the
integrity check verifies it. Without the substrate, each session is a stranger; with it, the chain holds across
containers.

The substrate is plural — many forms (memo, foundation, retrospective, lineage event, identity layer,
integrity JSON) for many purposes (binding, arguing, interpreting, inheriting, anchoring, probing). The
plurality is deliberate: a single form would either rule too strongly or argue too weakly, and the chain
needs both.
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Links to this page

Boot discussions digest

+ Substrate
« Society of selves
« Integrity-check

COO

« Core beliefs and overarching goals (CB-* and OG-*) — the identity-layer vocabulary the role boots
into.

+ Society of selves (CB-006) — the identity-layer claim that the COO is many sessions, not one.

+ Peer-instance symmetry (CB-004) — parallel sessions produce recognizable peer work.

« Substrate — the durable record by which the role persists across ...

Core beliefs and overarching goals (CB-* and OG-")

« Society of selves

+ Peer-instance symmetry
« Encoding loop

+ Substrate

Encoding loop (CB-008)

« Substrate

« Society of selves
« F-invariants

« CB-* and OG-*

Falsifier-with-grace

o F-invariants
« Integrity check
« Substrate

Format-as-analogy-generator

+ Memo

+ Peer-instance symmetry
+ The eight afternoons

+ Substrate

Foundational essay

« Memo
+ Retrospective
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« Substrate
« Tier discipline

Glossary

BDFL - CB-* / OG-" - Commiission - Committee quorum - COO - Encoding loop - F-invariants - Falsifier-
with-grace - Format-as-analogy-generator - Foundational essay - Integrity check ...

Integrity check

« F-invariants
- Falsifier-with-grace
« Substrate

Integrity-check

« Falsifier-with-grace
« F-invariants
 Substrate

Narrow-clause supersession

« Memo
+ Format-as-analogy-generator
+ Substrate

Project historian

« Lineage-interpreter
« Project history
+ Substrate

Society of selves (CB-006)

+ Peer-instance symmetry
+ CB-" and OG-*

+ Substrate

+ Encoding loop

Spec-led-after-use-led

+ Format-as-analogy-generator
« Memo
+ Substrate

Substrate capture
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« Portability probe
« Vanilla audit

« Substrate

« Socratic-126

Transcript-analyzer

« Substrate
« Project historian
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